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30 candles in the wind

Paul Heeks has been around cranes for most of his life. Early in his career, he worked as marketing manager at
tower crane icon Favco. At that time, Favco dabbled in mobile cranes without great success and tower cranes
were a feast or famine proposition. Marine cranes were a core line, and sold around the world as well as onto oil
platforms in Bass Strait, writes Greg Keane.

rom Favco, Paul moved on fo a

managerial mole & Tutt Bryant. Af that

time, the various companies of the Tult

Bryant group handed franchises as
diverse as Deutz diesels, Grove cranes, Euclid
dump trucks and Mustang skid steers. [ was in
an era of structural upheaval, and Paul decided
to start his own business, PA Construction
Equipment (now PACE Cranes).

The PA stood for Paul Anthony — Pauls
Christizn names, with the latter also being
the name of his son who now oversees
the business.

Paul credits the late Tod Kennedy, the
acknowledged crane writer of that era ([at
Thompson publication Construchion Ausiralia)
with critical input in the design of the PACE logo.

The initial PAGE focus was on parts and used
cranes, specialising in crawler and rough termain
cranes. The business operated from a yard at
Moridale for a short time, before moving to its
current location at Peakhurst. New premises are
now being built at this location for the start of
the 40® decade in business.

The world was a little different in 1967 the
internet hadnt made the word accessible to
someone chasing a used crane, so Pawls
connections and his commitment 10 ensuring
that crames met Australian Standards before
being defivered stood the business in good
stead, along with the relationships built up over
the years of working for others.

Paul Flood was the first mechanic, followed
closely by Anthony Heeks, who joined as soon
&5 his father felt that there would be comtinuity
of work for him. Patrick Mardaymootoo joined
a year later Paul Thomas looked after spare
parts. Fay Heeks (Pawls wife) went back to
work when PACE started. to help with paying
thee bills; but she joined the business a year later
to look after the books. Current commercial
manager Shifey Herbert joined in 1369, when
the business was still in Mortdale.

The first sale was spare parts to Ron Knight
of Knightz Cranes in Ullzdulla, on the NSW
south coast, while the first crane sale was a
usad Austin Westem 410 Senior rough terrain
crane that went to a small engineering shop in
Part Kembla.

Maeda was the first new equipment franchise,
commencing in 1997, Paul approached Maeda
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about representing its cranes but as things
were tight at the time, he had to ask Maeda to
cover hali of the flight cost to Japan.

Maeda wasn't an overnight success: the
first “demonstration” was to Bob Smith of
Brambles, who was dismanting air ducting at
the Australian Glass Works with the Maeda in a
fraction of the time that would have been taken
using a block and tackle. Bob didn't want to
own the crane as he didn't know where the next
job would come from, S0 Paul decided that hire
was the way to get the crane accepted.

Things didn't really take off undl 1993/04,
and Maeda sales have been a core activity of
the business since then.

Over the years, a lot of mobile crane brands
have been sold through PACE: amongst them
Lorain, Luna, NCK Rapier and Skat. In addition,
there were Pemy fractor cranes and frenchers,
Emu man and materia hoists, Jaso tower
cranes amd Robway lead management systems.

Robway was a major supplier to, and
supporter of PACE in the early years. Paul said:
*1 could not overstate how much we appreciate
Bob Way's assistance in the early years.”

“We have had wonderful support from many
customers including Eglo, and Brambles for
service work. In the eardy days, we supplied
many used rough terrain cranes to John Farrier
of F5 Crames fior work at the Shell Refinery, and
miore recently Preston Hire and WGC have besn
great supporters.

“Maeda has provided wonderful support for
over 25 years, and more recently Sennebogen
has become a fantastc partner”

PACE also represents Valla and Shuttielift, but
these sarvice niche markets whereas the Maeda
and Sennebogen products service markets that
WEre emerging at the time that PACE took them
on, but have continued to grow in size and
product range.

The range of brands represented ower
the years was a result of a willingness to
back something that was a bit different to
standard market offerings but  appeared
o have application in Australia once the
market understood it it was also an atiempt
o avoid competing head-on with the
multi-national majors.

The timing of Anthomy taking ower the
management was not planned and was

precipitated by health problems experienced
by the older Hesks. As succession had been
planned, the fransition was largely seamless.
With & core of strong brands, Anthony has
focused on ensuring that product support meets
or excesds the expectations of customers, and
that the PACE structure reflects this.

A family feel has permeated the business,
and thiz goes beyond the core of the Heeks
famnily, which now includes Anthomy’s sister
and brother-in-law. Hawing staried in the
business a a young ape, Anthony had memntors
in the parts and service areas, as well as his
parents in the sales and business areas. There
ig litle staff tumover, and those who have left
still feel welcome to stop in for a visit (and da).
Thig family feel extends to the relationships with
many cusinmears.

WGC Cranez dry hire manager Rob
Mcinnezs has a rmelationship with
PACE Cranes that goes back wirtually
to the time that PACE took on the

Sennebogen franchise.

Bob admitted to having some
concems  when inwesting in an
unknown brand and type of crang,
as well as dealing with a supplier
with which there was no previous
relationship.

With 16 Sennebogen cranes in
itz fleet, WGC has clearly overcome
those early nerves and Rob said
“The product is good. but so is the
service and support On the very few
occasions where there have been
issues, PACE has proven that it stands
by its product, and its customers.

“We are happy to have established a
dry hire market for telescopic crawler
cranes, and the recent addifions to
the Sennebogen range are giwing us a
reason to fine wne our product mix to
miatch the needs of our customers.”
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PRESTON: A STRONG RELATIONSHIP

PRESTON Hire Group GM David
Serg sees parallels betaeen PACGE
Cranes and Preston Hire.

“The relationship between our
businesses is that both are family-
based, having moved through
generations, are based on integrity
and have been early adopters of
new equipment ideas and preparad
10 educate the market.” he said

“The businesses have grown
and evolwed and, following the
transition in PACE Cranes from
Paul 1o Anthony Hesks, the
refationship between us has
remained strong.”

David believes that a good
supplier must have not only a
good product but also good
support and service. Evidence
of its faith in PACE is shown
by Preston Hire having the
largest fleet of both Maeda and
Gennebogen cranes in Australia
(it also has the fifth largest Masda
fleet in the world).

From crane hire not being part
of its business a generation ago,
Preston Hire has grown to have
more than 100 cranes in its flest,
and David said: “Withowt our
relationship with PACE, | doulbt that
we would have grown to this size”

Preston Hire is ofien the
first in Awstralia with a new
model of Maeda or Sennebogen
crane, and through PACE it has
developed relationships with the
manufacturers. &t a cersmony in
Japan, one such *first of” model
was handed over in a black livery
that is used to draw attention
o the Black Dog Institute - an
organisation  promoting  mental
health in the workplace and one of
several charities close to Preston
Hire’s hieart.

Preston Hire was named HREIA
Rental Company of the Year in
the 2017 Hire & Hental Industry
Association Excellence Awards
- something David admitted was
something of a pleasant surpriza
given the intention in entering was
for Preston Hire to benchmark itseli
against other leading companies in
thie industry.
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